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Process of Becoming a Chapter or Affiliate
of the Progressive Communicators Network
Eligibility for becoming a chapter or affiliate of the Progressive Communicators Network:  

· There is strong overlap between PCN and organizational mission, particularly strengthening grassroots organizing and commitment to diversity

· Have a designated point person for your chapter who will:

· communicate with the national Progressive Communicators Network office at least four times a year via telephone calls and one written report;

· be expected to attend national gatherings while serving as the point person.

· Each region or affiliate will have a steering committee (or equivalent) after a year’s time and that this committee would reflect the diversity of the region.

· A representative from the regional / affiliate participates in calls with other PCN regional / affiliate coordinators

· As appropriate to how the group is structured, allow PCN national 1 – 2 times a year to do associate membership and donor outreach to your list.
The process for an individual or small group of communicators just starting to get together may flow something like this (not necessarily in a linear way):

· See if a network or group already exists in your region.

· Call the national office of Progressive Communicators Network.  They will talk with you about the possibility and process of connecting communicators regionally and/or connect you with communicators who have already created a network in their region so you can decide if this is what you want to do.

· Start programming.  (See the sections in the Network’s Technical Assistance and Information Packet on Organizing Regionally on starting urban and rural networks.)

· Start the affiliation process by completing a set of questions that will be reviewed by the Network’s Leadership Council to make sure there is a match between the Network and your group.  (See next page.)
· Sign a Memorandum of Collaboration.  (See page 3.)
· Tell participants about the benefits of the Network and how they can start accessing it. 

Progressive Communicators Network also welcomes the affiliation of existing groups.  Please contact the national office to discuss if there is a match between organizations and begin the exploration process.

Questions for Chapters / Affiliates Applying
to the Progressive Communicators Network
1. Why does your group wish to affiliate with the Network?

2. How do your group’s mission and values overlap with the Network’s mission and values?  (See page 3 of the Memo of Collaboration for a statement of the Network’s mission and values.)

3. Do you have a coordinator and / or leadership group? 

4. Please list the leadership group or most active participants (up to about 15 people) and complete as much of the attached diversity chart as possible.

5. How has this group been interacting / working together over the past 12 months?

6. Do you have “membership?”  How do you define membership?  How many members are there?  

7. How would you describe the current diversity strengths and gaps of your group?  How does the group’s diversity mirror or vary from your region’s diversity?

8. What activities has the group hosted or supported in the past 12 months?

9. How many people attend activities (overall and individually)?  

10. What stage of development do you think the group is currently in (for example:  start up, institution building, ad hoc group)?  What visions or ideas does the group hold for how it would like to grow and develop?

11. What is your group’s idea of how it could work with the Network to advance progressive communication?

12. What ideas does the group have about how the Network could support your group’s development?

Memorandum of Collaboration

The Progressive Communicators Network and _____________________________ agree to enter into a relationship of mutual support and collaboration in which the following benefits and responsibilities are understood by both groups.
Benefits for Members and Organizers of Progressive Communicators Network Chapters or Affiliate Organizations
1. Become part of, and able to access, the resources of a growing national network of progressive communicators.

2. Assistance to set up and run a regional / affiliate listserv.
3. Access to, and assistance with, programming for your local group.  Network members have a wide variety of skills and many train and consult.  The Network periodically has program indicatives running (past examples include Skills Building Framing and Messaging, Criminal Justice, and Katrina Information Network) that may be tapped for regional events/assistance. 

4. Technical assistance in developing your chapter.  Network staff can assist in the basics of setting up your chapter and/or connect you with other regions or groups that have connected communicators locally.  As Network staffing increases in 2006, PCN staff will be able to assist with visioning and planning for the future of your chapter, assessing needs, planning meetings, fundraising, and setting and achieving diversity goals.

5. As funding permits, the Network sets aside a portion of its budget to support regional chapters, projects, and collaborations resulting from and strengthening the Network’s mission, values, and programs.  Funds will be awarded to Network chapters and affiliates based on a submission of program plans and funds request to Network staff.
Responsibilities of the Chapter as a Whole and Individual Members

1. The chapter as a whole and the individual members uphold the values and mission of the Progressive Communicators Network.  (See attachment.)

2. Members pledge to the best of their ability to assist fellow members who are in need of assistance with their progressive communications work.  Examples of forms this might take includes: quickly return calls from Network members and, if you can, help them with their request; if you see a request on a listserv that you can meet, you will answer the question; if you are invited to do a training, have the time, and can negotiate a fair price you will do so.  Having clear boundaries and paying attention to your work reality is also encouraged.  If you are in the middle of a media campaign, for example, no one expects you to drop what you are doing.

3. Have a designated point person for your chapter who will:

· communicate with the national Progressive Communicators Network office at least four times a year via telephone calls and one written report;

· be expected to attend national gatherings while serving as the point person.

4. Chapter as a whole will pay may pay dues (eventually).  Dues will not be instituted until the Network has staffing capacity and services offered to warrant such a fee.  We imagine that dues will be phased in starting no earlier than 2008.  Chapters will pay a sliding scale fee of $100 to $1,000 to be negotiated with the national office based on factors such as: number of participants, ability to access resources, and use of services.  Chapters will decide how to collect this money. 

5. It is expected that each region or affiliate will have a steering committee after a year’s time and that this committee would reflect the diversity of the region.

This agreement is made for a 12 month period from  _______________ to _________________.  Renewal of affiliation will take place on a yearly basis.

For the Progressive Communicators Network:

For the Chapter or Affiliate:

___________________________________

  
______________________________

Name







Name

___________________________________


______________________________

Title / role






Title/role

___________________________________


______________________________

Date







Date

Memorandum Attachment

Mission, Goals, and Values of the Progressive Communicators Network
The Progressive Communicators Network mission is to strengthen and amplify the power, voices, and vision of grassroots movements that are working for racial, social, economic, and environmental justice. Network members use communication strategy, framing and messaging, and media tools to: 1) enhance the influence of social change movements on public policy and opinion; and 2) realize a world without poverty, racism, and other forms of oppression. The Network is a project of Spirit in Action, a movement-building support organization located in western Massachusetts.

Key Strategies:
· Connecting and sustaining progressive communicators.  

· Cultivating collaboration between communicators, grassroots organizations, and structures and leadership arising from communities of struggle. 

· Advancing the field of strategic communications.  
Long Range Goals:
1. Strengthen communication infrastructure across the country by supporting leadership and skills development as well as creating vehicles for long term movement building.

2. Foster new alliances that lead to progressive movement building by contributing the communication resources of PCN members at critical junctures.

3. Increase understanding of and support for strategic communication as a critical tool for progressive change making.

4. Build the capacity of PCN as an organization that serves as a catalyst to connect progressive communicators.

Values and Diversity:
At the heart of the Network’s work are deep personal and political relationships based on trust, integrity, and accountability that bridge identities, communities, organizations, issues, movements and ideologies. To this end, the Network is committed to bringing together an ever expanding diversity of participants - constantly reflecting on the composition of the group and seeking out new communicators to participate.

We understand that every individual is unique, that the aspects and combinations of diversity are infinite and that individuals are not reducible to demographics. However, it is important that we name the aspects of diversity we see as relevant to building a broad based movement for justice.

Our current list of diversity criteria include, but are not limited to:

· People of Color and Indigenous Peoples representing a broad range of ethnicities, including:  African American/ Black, Asian American, Latina/o, Middle Eastern, Pacific Islander, Multi-racial. (The Network has set a benchmark of a majority of People of Color in attendance at national gatherings and serving on the Leadership Council.)

· Lesbian, Gay, Bisexual, Transgender and Queer people

· Youth and Elders

· Working Class and Poor people 

· Geographic Diversity, including urban and rural areas

· Issue and Movement Diversity (labor, environment, economic justice, prison reform and abolition, LBGT rights, anti-war, etc.)

· Professional diversity (PR, media specialists, trainers, consultants, etc.)

· Organizational diversity (grassroots, policy, think-tank, movement servicing, etc.)

At the regional level, the Network would like chapters to reflect the diversity of their area or region and will work with chapters to achieve this goal.

