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INTRODUCTION
In 2000, Spirit in Action, a movement-building support organization, was challenged to get a handful of progressive media and public relations practitioners to come to one meeting.  Were there even that many people doing communications work at the grassroots?  Why would people who were pitted against each other for foundation funding want to collaborate?  What could they learn from practitioners who were doing such different work?  Who could find the time?

Still, nine brave souls focused on their desire to have a stronger movement for change and took the risk to come.  They actually had a good time.  They actually learned a lot from each other.  They actually shared a common vision for transforming the media as a stepping stone to systemic progressive change.  
And they have been on a roll ever since.  
One benefit of these meetings has been an increased understanding of what it means to be a progressive communicator practitioner.  Progressive communication is a large field that includes people playing roles as media watch dogs, independent media producers, alternative journalists, and media policy developers along with practitioners.  In fact, when funders and activists think of media activism, they think more along the lines of media reform and independent media.  Practitioners, who work as communication directors, independent consultants, and technical assistance providers play a vital role in making progressive issues visible today, but that role is little understood or served.  The need to gather and support communications practitioners specifically was apparent at those early meetings. 
Each year more of these practitioners come to a national gathering hosted by what has come to be known as the Progressive Communicators Network.  And activity between gatherings has increased, too.  The need for the Network to grow is apparent from the many inquiries received from communicators across the country who want to connect with their peers, are committed to increasing their skills, and are hungry for a community that understands communications for social change.

Finding ways to support communicators to connect in their home towns or larger regions is the Network’s answer to these needs.  This Technical Assistance Kit is meant to give you the tools to start and maintain a local network on your own.  The Progressive Communicators Network will be there to offer you support, and as the Network grows we hope to offer additional tools and services to more and more networks.  
Along the way, the Network discovered other groups and organizations working to connect communicators.  Three of these groups are active collaborators and contributors to this packet.  They are the Progressive PR Professionals (NYC), the Community Media Organizing Project, and the SPIN Project.  The Network already has a chapter up and running in the Boston area.  The stories of how these groups network communicators are inspiring and instructive, and their wisdom on how to connect communicators flows throughout this packet.
PART ONE:  STORIES OF REGIONAL NETWORKING
As the stories that follow demonstrate, communicators increasingly are looking for mechanisms for connecting to, and learning from, each other’s work.  While the Progressive Communicators Network grew out of the desire to do this work at the national level, some Network participants were also engaged in more local networking efforts with communicators.  When it came time for the Network to think about expanding its work, a focus on working with existing local networks as well as helping to seed new networks was logical.  Two groups profiled in the following pages, the Progressive PR Professionals and the Community Media Organizing Project, developed their networks independently of the PCN structure while the network in Boston is first official chapter of Progressive Communicators Network.  The SPIN Project’s support of communicators connecting is also described.

While these groups have all connected with the Network and share a desire to strengthen the field of progressive communications, they each offer unique lessons to others who wish to grow regional networks.

The Progressive PR Professionals and the Network’s Boston chapter present a well-developed model for work in an urban area.  Readers will also see how Progressive PR Professionals keep the work easy and underwrite their meetings.  The vision of the Network’s Boston chapter will inspire readers to think more strategically about developing the communications infrastructure in your area.

The Community Media Organizing Project offers a very different model that serves a multi-state, more rural area.  This story highlights the institutional support that rural networkers need – and can secure – to work in a wider area.

Finally, the SPIN Project, a national training organization, issues an invitation to, and support for, helping their trainees maintain connections once they return home.  These connections can grow into the networks of the future. 

Progressive PR Professionals (NYC):  Developing the Profession
The original inspiration for the NYC network was a Los Angeles-based association serving public relations staff at non-profits, call PIRATES.  When Amanda Cooper, founder and coordinator of the Progressive PR Professionals, was offered her first communications job, she had no experience in the profession.  Like so many other communicators, she entered the profession through another avenue, in her case, fundraising.  And in another common scenario, she was a one-person department responsible for media and public relations for her entire organization.  Despite studying communications in college, Amanda had no practical experience in the field, and the more experienced PR staff and the peer network she developed through PIRATES helped her develop skills and contacts.  When she relocated to New York City and found no parallel organizations, Amanda began to organize one of her own, aligning it with her own values by focusing on communications staff at progressive social change organizations.  

Although Amanda was unsure of the level of interest and imagined spending a couple of years building up the network, the response has been enthusiastic and large.  A listserv now connects over 350 people, and the bi-monthly meetings draw 20 to 40 communications staff from across the city.  A sponsor, US Newswire, underwrites the food and drink at the meetings of what is now called the Progressive PR Professionals.  Amanda believes that key to the success of this network is that people really learn at the meetings, where guest speakers have included Air America and NBC News producers, Spin Project Director Holly Minch, and others with technical expertise in public relations skills.  Meeting attendees also have time to meet each other and build a network of peers that they can call upon for help.  One of the most powerful aspects of the network has been the listserv.  The moderated email postings give peers opportunities to discuss everything from the nitty gritty aspects of the work, such as securing a graphic designer or finding an advertising consultant who understands progressive issues, to bigger picture concerns like how to frame certain issues.  The group also shares job postings and announcements of events interesting to communications practitioners.

Progressive PR Professionals has also grown beyond being one person’s project.  An active steering committee now directs the group.  Committee members set up the events and do strategic planning.  They also have developed a logo and website.  The all-volunteer group of busy people has stayed effective by setting clear priorities, keeping bureaucracy to an absolute minimum, and making sure that volunteer time is well utilized by keeping meetings focused and tasks clear and manageable.  

Reflecting on the impact of the NYC network, Amanda Cooper talks about how people are getting communications jobs and how they come to these jobs with more skills and a network of support, making them more effective.  Using herself as an example, she talks about how the contacts and knowledge she has developed through her local and national networking have followed her as she transitions from a job in justice policy work to a position with a labor union.  Casual acquaintances made through the network became essential partners in this new area, and Amanda has been able to be more effective more quickly as a result. While this benefits her personally, this kind of skills development and transfer build the progressive movement as a whole.  

Next steps for Progressive PR Professionals of NYC include the launch of the new website, and a mentoring program, as well as supporting the development of similar networks in other cities.  In the longer term and as relationships among participants are solidified, Amanda’s vision is of the network as a catalyst for strategic political and communication work that cuts across issues and amplifies the vision, messages, and goals of progressive social change.

Steps to the Boston Regional Group of PCN
The idea of a regional group is born:  After the third national Network gathering in Wisconsin, Charlotte Ryan and Tom Louie facilitate a series of conference calls with Network members from New England to continue connections and plan for a larger Boston area meeting to discuss the idea of a regional group.  The group organizes a pot-luck dinner at a local YWCA to continue the conversation.  Other area progressive communicators are also invited, including media trainers, practitioners, and producers.   At this informal meeting, participants renew connections, assess regional communications capacity and agree to meet again in the future.  

Support, energy, and vision grow for a regional group in the Boston/New England area:  A small ad hoc group of Network members keeps in touch, and Tom Louie continues to hold the vision of an on-going group of communicators.  At the fourth Network gathering in Tennessee a group of Network participants gathers to discuss the concept of regional organizing, and Tom Louie articulates his vision and possible goals for a New England Regional Group, including:

a) develop communication projects to support organizing for change;

b) map the regional communications landscape;

c) identify already existing common strategies and work toward more coordinated strategy;

d) share resources;

e) provide training for network members; 

f) develop a regional center to build the capacity of progressive communicators; and 

g) build understanding of communication work with activists.  
A ‘trigger event” formalized the Boston/ New England Regional Group:  In April 2004, the Boston/New England regional group hosts Holly Minch of the SPIN Project’s Boston area book tour for SPIN’s new publication, Loud and Clear in an Election Year.  The event is a joint project between SPIN and the Progressive Communicators Network.  The Boston ad hoc committee strategically plans a pre-meeting for area communicators who are coming to the Loud and Clear presentation.  At the pre-meeting, a group of about 15 communicators agrees to formalize the establishment of PCN-Boston, committing to the general mission and goals of PCN and Tom Louie’s vision for the regional network, with a short-term goal of meeting bimonthly.

The regional group develops structure and leadership:  Bimonthly meetings, most of them including a speaker focusing on a particular communications topic, begin with about 20 people coming to each meeting.  An ad hoc core group of about six people assists Tom Louie, (90% of the core group are Network members).  The first annual meeting is held and a survey administered to identify participants’ needs and interests (gaining skills and hearing speakers rank much higher than helping to organize the group!).  A Funders Briefing is held on April 27, 2005 to raise awareness of the benefits of communications work among change groups and non-profits. Thom Clark, Network member from Chicago, serves as the guest speaker and catalyst for a panel discussion on supporting long-term regional communications capacity.  

The Southern Community Media Organizing Project:  Building the Capacity of Communicators in an Under-Resourced Region
A network of progressive groups spread across the rural areas and the small cities of the South shouldn’t really exist.  The obstacles are huge:  limited funding for groups to do just their program and organizing, let alone communications work; distance between groups; the racism facing groups that are predominately African American led; and a deep mistrust of the media that flows from the history of racism.  But it can be done with the right support, as the Community Media Organizing Project proves.

The first supports for the creation of the CMO were a vision that media work in the rural areas and small cities of South is possible and media expertise tailored to the needs of the region’s grassroots change organizations.  Jane Wholey and Boomer Winfrey of Esopus Creek Communication brought their combined media and organizing skills to this work, and created a long term plan to train and mentor a number of groups in communication work and how to connect it to their organizing.  Local institutions and national funders stepped in to provide the critical supports of an institutional home and funding.

Each year Esopus Creek Communications runs media trainings for participating organizations.  The 2002-03 media initiative, for example, kicked off with a basic workshop, "Using Media as an Organizing Tool," held for members of all participating groups in Atlanta on October 19, 2002. Jane Wholey and Charles Winfrey led sessions on what makes a story newsworthy, how to pitch a story to reporters and editors, and how to frame a story to achieve the desired effect and meet the criteria of different types of media.  About 20 participants attended.  Following the training two groups each year are chosen to receive intensive training and support for running their own media campaign.  

The media campaign and its positive results are key to building a real commitment to doing communications work.  Boomer Winfrey tells this story of his work with the Community Farm Alliance:

When we started the campaign some folks were saying, “Why are we wasting our time trying to get anything out of these media people.  They won’t pay attention.”  At one point it did seem like the campaign would be a disaster.  A week before the press conference and release of the group’s report, the office flooded and all the computers died.  The night before the press conference I drove hours to the all night Kinkos in the nearest city.  But the press came and CFA succeeded in re-defining the issue of transitioning tobacco farming to other kinds of farming.  They became the experts who the media came looking for in this issue.

The CMO’s strategy for developing media expertise is broad and includes training staff, community members, and anyone playing a role in the organization’s communications.  The story of FOCAL, a network of child care providers in Alabama, provides an example of this broad skills building.  FOCAL leaders who attended the introductory workshop wanted to bring a basic media training to a broad spectrum of their membership.  At a spring workshop in Montgomery, FOCAL members were given the same basic training exercises that were used in the Introductory training in Atlanta, along with a brief brainstorming session on which of FOCAL’s numerous activities would benefit most from a media campaign.  The evaluations were overwhelmingly positive of the training. The group decided to plan a media campaign to publicize a community planning tool called "CATCH" – Communities Act to Create Hope.  Authored by FOCAL, the planning tool had been adopted by a low income community (Five Points) in Montgomery, and the campaign was designed to publicize the CATCH planning process.  

A news conference was planned at the Jubilee Community Center in Five Points in November.  By an enormous stroke of luck, the Jubilee Center had just contracted the services of a local artist to help the Center’s children begin an art project.  Following suggestions by Jane Wholey it was decided to make the first art project a mural painting that would supply visuals for the news conference.   Over a two-week period, the children went through a visioning process about the community of their dreams, took pictures of the actual community, and then painted two large murals (eight feet by ten feet each). One mural displayed a city block with boarded-up houses, garbage and police cars.  The second depicted the same block with high leafy trees, plants along the sidewalks, birds, and lots of people.  In one corner, two dogs were kissing each other!  The murals were hung behind the alter area of the church. News conference speakers sat at several levels in front of the murals.  

The news conference was called "Five Points CATCHes Up."  Various members of FOCAL and the Five Points community spoke, as well as a well-regarded local minister.  The news conference went very well and attracted a large number of community residents.  In reflecting on the media campaign, FOCAL’s Director Sophia Bracy Harris said:

Our recent media campaign was a great success. . The learning involved for our board and staff members was invaluable. . . If more southern community-based groups were able to take advantage of extensive media training and support and achieve broad media coverage, I believe we would see results in policy change.

As groups develop expertise and confidence, the CMO continues to provide opportunities for them to connect and share lessons learned through advanced trainings and gatherings.  Their next planned activity is a gathering to assess the impact of and plan for the future work of the CMO.
SPIN Project Alumni Networks:  Maintaining Connections After Trainings 

The SPIN Academy, begun in 1999, offers organizational leaders intensive, focused media training. The retreat brings together activists who want to aggressively move their agendas through strategic communications and public outreach.  Attendees take their media activism skills to a higher level, thus making them more capable of capturing media attention. The SPIN Academy is designed to promote strategic communications leadership and effective progressive movement communications through accessible, inclusive, interactive, and ongoing training and support for progressive grassroots leaders. In addition to the training, participants have the opportunity to network with each other and the more than thirty outside trainers and consultants on site for the event, furthering what has become an increasingly important goal of our work: the creation of a supportive community of leaders in the field of progressive communications.  

The SPIN Academy is based on a deep value of peer learning.  SPIN believes that community advocates have much to teach one another from their experience in the field. SPIN also holds that sharing strategies and solutions across issues, across geography, across social change models and organizational structures and across differences of race, age, gender, and class can help combat some of the “silo-ization” that has hampered the social change movement. Peer learning is a key tool of the Academy in the work of building a stronger, more effective progressive community. 

SPIN also believe that networking can be a powerful vehicle for peer learning and support. 

Emerging from the SPIN Academy, 300 alumni have begun to organize themselves into various alumni networks – some according to the issues they work on, others according to location. Graduates have gathered to better support each other and their communications efforts. Through informal happy hours and dinners, graduates have been sharing communications strategies, challenges and victories in their efforts to insert progressive messages into the public debate. The informal gatherings have helped alumni build their networks, share experiences, swap ideas and resources -- and have some fun with colleagues and peers!

In Washington DC, graduates gathered for a happy hour to compare war stories, share media contacts and brainstorm ideas for one another’s work. In Los Angeles, the Liberty Hill Foundation hosted a brown bag lunch series so communicators could swap tips and challenges, and ideas from their peers to help improve their work. Of the brown bags lunch series, Liberty Hill’s Barbara Osborn says, “People keep showing up so I assume they're useful. They demystify who the "journalists" are; they keep people up to date on new trends – for instance, at the last one a TV reporter said you know we're short-staffed weekends, but we're just scrounging for news on Sunday....very helpful.  It also keeps people thinking about the media.” 
PART TWO: BENEFITS OF NETWORKING FOR PROGRESSIVE COMMUNICATORS
The stories of how progressive communicators have come together regionally show real benefits to networking communicators.  From reading these stories and your own life experience what are your thoughts on how networking benefits communicators by:
Breaking the isolation – Communicators who attend the Progressive Communicators Network’s national gatherings often remark on how isolated they feel in their day-to-day work.  They are surprised and pleased to find colleagues who understand both the dynamics of communications work and share their political values and visions.  One gathering participant shared this evaluation of her time at the gathering, “I loved the presentations [about our work] on Saturday morning.  It was amazing to see the similarities in thinking and the creatively different ways that this thinking gets expressed.  I have never had the opportunity to share my work with my peers in this manner.  I feel like I finally found my peers.”

Accessing resources – Listservs for progressive communicators are one example of how communicators can share resources with each other easily.  On the Progressive PR Professionals listserv each day questions go out over the list and are answered by communicators who’ve already found answers to finding the best graphic designer or the most reasonable clipping service.  The group’s members have found that this simple listserv is a real support to getting their day-to-day work done. 

Opportunities for skills development – Some form of skills exchange – be it organizing a training, having a speaker, or convening a briefing – has been a central and greatly appreciated aspect of regional networks of communicators.    Perhaps because so many communicators come to their work through other professions – journalism, organizing, or fundraising, for example – they are always looking for new tools and techniques to improve their work.  Skills exchange organized at the regional level can gear programs to needs particular to the area as well as be easily accessible in terms of cost and time.  

Growing the field of progressive communication – In May 2005, Network member Tracy Van Slyke and collogues published their mapping of conservative and progressive media in In These Times.  In contrast to the streamlined and tightly coordinated conservative media machine, the emerging progressive media network included a number of missing links such as those between the DC message machine and issue-based nonprofits as well as between the progressive and mainstream media.  Communications practitioners connected on both the national and regional level have a critical role to play in filling in the missing links.  As these links are filled, the work of individual communicators will be amplified and increasingly effective.   
Movement building for deep and lasting change – At the June 2004 gathering of the Progressive Communications Network, a participant wrote on an evaluation, “Being in PCN and in this meeting makes me feel part of a growing movement as well as working toward building a movement.”  This sense of connectedness strengthens both the individual change maker and all efforts for social change.  PCN members have spoken about how the support gained by participating in the Network has allowed them to do their work more effectively and encouraged them to stay working in the field even when things are difficult.  When these individuals then connect and coordinate their work, the impact will be increased as they echo each others’ messages, support each others’ campaigns, and stand together under a progressive umbrella.

PART THREE: HOW TO SET UP A REGIONAL NETWORK
An Urban Model

Some guidelines and ideas for those interested in starting new regional organizing efforts:

· Some “staffing” is important, but it can be a volunteer or group of volunteers who plays this coordinating role.  In fact, one person can be enough to get a network off the ground for a meeting or two.  And you group can build from there.  However, if you don’t have enough commitment from volunteers to get a network going, it’s just not time for the network, yet.  Networks are born out of the commitment and passion of a few volunteers.
· You can get a sponsor (by a foundation or corporate underwriter, for example) to provide some funding items like food and space that are needed for your first meetings.  A kick-off meeting of the Boston chapter of the Progressive Communicators Network was hosted in a beautiful conference room of a local foundation – and they donated the food and drink, too.  The beer, wine, and snacks of each bi-monthly meeting of the Progressive PR Professionals is underwritten by US Newswire.
· Borrow lists from peers and their organizations to do initial recruitment.  E-mail outreach is appropriate for computer-connected communicators and, as many people feel isolated in this field, the response is often good just from using this simple tool.  Still, don’t forget more personalized outreach such as phone calls, particularly if you want to recruit a super busy person or increase diversity.  (See more on diversity in the section on Special Considerations.)
· Have a vision for any meeting/gathering – and aim to connect it to the larger political/change work.  Hold events and activities that meet the needs of communicators.  Take the time to ask at meetings what they want to see in the future, or develop a simple survey (see samples of surveys in the Attachment/Tools section at the end of the kit).  Connecting a topic to unfolding political realities will peak the interest of communications – and help them be more effective in how they respond in the context of their work.
· A listserv is a good tool for creating connections beyond meetings.  Progressive PR Professionals has a lively listserv that people use to get help on their work.  When a person puts out a request for a progressive graphic designer or asks for information about where to find polling data, someone always responds.  In fact, there are often a dozen excellent and helpful responses.
Checklist for Starting a Network in an Urban Area

___ Assess your own interest, passion, and time for connecting communicators.  Are you feeling isolated?  Would you like other progressive communicators to bounce ideas off of?  Do you have or can you get a list with the names of a dozen other progressive communications practitioner?  Do you have a way to store e-mails and telephone numbers?  Can you find the time to play a part in organizing at least three simple events (really, we mean simple; see below)?  That’s all you need.
___ Gather a few communicators.  A first meeting can be simple.  The Boston Chapter got started with a potluck where communicators met each other and told stories about their work.  They gathered at the conveniently located YWCA.
___ Find others who want to work with you.  As you are looking for a list and at the first gathering, ask others if they would like to see on-going connections among communicators.  Ask interested people if they will help you organize a couple of events.

___ Host an event.  This may take a bit more organizing. Communicators are practical and busy people.  Pretty quickly you’ll want to give your gatherings more of a focus, be it hearing an “expert” speaker or peer learning on techniques and tools for communicators. Some items to keep in mind when organizing this first event:

· Keeping a good balance between the social/networking aspect and the practical work of communication is important.  

· Having a designated speaker could bring new people in.  Is there one amongst your group who could speak on a topic of timely interest to communicators?  Does any of you know a journalist who could speak?  Are there any communicators from out of town coming through your area (check with Progressive Communicators Network to get help with this one)?  
· Secure a space and find a way to have food.  Food helps attract and keep busy communicators who may be in need of a meal when they arrive at the event.  
· Think about the best time of day for your area.  Is it right after work or would a brown bag lunch work better?  
· Prepare an invitation and send it out four to three weeks in advance.  
· Don’t forget the sign-up sheet to get everyone’s contact information, and plan for someone to keep these names organized.
___ Assess if it is time to organize a listserv and find someone to manage it.  Would the communicators who are coming out for events like to keep in touch between meetings?  Lists can be set up for free either via Progressive Communicators Network or Yahoo!
___  Keep the momentum going.  Keep connecting your communicators.  A next step might be to convene a small group of those who are most interested in organizing with you.  This could be the first step in forming a steering committee.  Or perhaps you are ready for another event.

___ Ask members about their needs, wants, and visions.  Conduct a survey as part of an event or gather your group to do a assess and brainstorm for their region (see samples of in the Attachment/Tools section at the end of the kit
Networking a Wider / Rural Region Model
The dynamics for networking communicators is different in a rural, more spread out region as can be seen from reading about the Southern Community Media Organizing Project.  So the steps to be taken vary and require more institutional and people power to be built.  Elements in a rural organizing context include:

· Investigate the communications capacity and needs that exist in the region.  You’ll probably need to start by identifying and talking with the major progressive and organizing groups in your region.  What communications work is being done by these groups?  What is their view of the necessity or value of communications and media work?  Are there any staff people in the region that have communications or media-relations as part of their job?  
· Find institutional support.  Are there organizations or coalitions that serve a range of progressive organizations?  Is there a network of communicators in the major city closest to your region (check with Progressive Communicators Network)?  Would they be willing to support an effort to bring together communicators in the region?  Will they house your project and possibly provide some resources such as funding, meeting space, or conference calling capacity?
· Build support for gathering communicators together amongst those who are already doing communications work or are committed to communications as a strategy for social change.  Explore with those communicators in your region how they would like to be supported and grow in their skills for doing their work.

· If you are going to gather, it’s practically guaranteed that you will need some funding.  People traveling long distances from under-resourced organizations will need support in the form of travel reimbursement and housing.  Costs of a gathering such as food and space will need to be covered.
· Gather people.  Meeting face-to-face can facilitate later communication via phone, e-mail, or conference call.  You’ll need a clear purpose and clearly identified benefit to get the commitment for people to come.  Support for these needs can be an important contribution of a sponsoring institution.  And there are funders who make smaller, travel oriented grants often to help progressives connect.  A listing of these funders is included as an appendix to this kit.

· Make a longer-term plan.   You’ll want to get the buy-in of both institutions and interested participants for a longer-term plan to connect communications and build the capacity of communications in your region.

· Keep people connected.  Unlike an urban model of connecting communicators, you won’t be able to meet monthly or even probably even semi-annually, but there are other ways to keep people connected.  Does a listserv make sense for this group?  Might conference call briefings be arranged?  
Special Considerations  

Ensuring Diversity
The Network follows three simple steps for ensuring diversity.  While these steps are simple, it does not mean that they are easy or happen without effort.  They are:
1. See how diversity relates to mission/purpose and then prioritize that diversity as key to the network.

2. Set goals.  These goals do not have to be numeric, but numbers can be motivating and easily measured.  Develop goals that push the group to at least represent the diversity of the region.  
3. Give resources to outreach.  Cesar Chavez, when asked about how he organized so effectively, is reported to have said something like, “First I talk to one person then I talk to another person, and then another.”  He had a relationship building view of organizing.  Taking the time for relationship building critical, particularly when we are trying to cross lines of difference that have created distrust for years or centuries.  Can this be carried out by volunteers or other members?  Yes.  Could it require staffing?  Possibly.
Securing Resources (funding, volunteers, space, etc.)
The first step in resource development is to think about what you really need to get going.  If you don’t need to raise any cash funds, don’t do it.  If you can meet at a member’s nice conference room for free, do it.  Thinking about resources can be stressful, so think only about what is absolutely necessary.

For small sources of funding to get you going, we can suggest:
· Corporate underwriting – US Newswire underwrites the refreshments/hospitality for the Progressive PR Professionals.  Contact them for more information about this resource (see contact info in the section on Kit Collaborators).
· Sponsorships of events – Members/other non-profit groups or even local foundations might sponsor events as happened for the Boston chapter.

· If you need travel assistance for a spread out region, for example, seek assistance from some of the foundation in the Attachments/Tools section that offer travel funds.

· Dues – Do you want to have local dues?  Or just accept informal donations at gatherings? 

· Charge a fee for events and add a little more than the cost to bring some money back to your chapter.
Volunteers – Progressive communicators are a notoriously busy group of people and often have to respond to communications/media needs and drop all else.  Still it is from their ranks that the most committed volunteers will arise.  Give them clear responsibilities, but try not to give them too many.  Have enough people so that the work can get spread around and they do not burn out.

Space – Donated space can be sought at participants’ organizations, local non-profits, or even foundations.  Providing space is a way that an organization can be a sponsor of the network.  Look for an inviting space; where you meet will affect how people feel about their time together.  Make sure the space is convenient for folks to get to.  Is there public transportation and adequate parking?
Setting Up a Steering Committee
At your first meeting, or even before, ask around to see if people want to help set up future meetings and direct the group. Many people will volunteer, and then when you ask them to meet or to do something, the people who are more committed will naturally stay connected and follow through.  Be clear about the commitment you are asking people to make.  For an all volunteer network, make sure they understand that this will be a working committee that steers the group, rather than a steering committee that generates ideas for others to execute.  Make sure people who sign up are willing to put in work (i.e. reaching out to speakers, ordering supplies for gatherings, etc.), but balance that by making sure the group doesn’t generate more work than it can comfortably do.  

Assessing Members’ Needs
Periodic assessments both formal and informal are helpful to make sure that network is meeting participants’ needs.  These assessments can be very simple from an informal conversation at the end of a meeting about what really works and what needs improvement in the network or its events.  (See samples in the Attachment/Tools section at the end of the kit.)
PART FOUR:
AFFILIATING WITH THE PROGRESSIVE COMMUNICATORS NETWORK
The Progressive Communicators Network will assist in the formation of new regional chapters of the Network.  There may also be existing networks of communicators that wish to affiliate with the Network.
Benefits for Members and Organizers of Progressive Communicators Network Chapters or Affiliate Organizations
1. Become part of, and able to access, the resources of a growing national network of progressive communicators.

2. Access to, and assistance with, programming for your local group.  The Network has a number of program indicatives, including the Skills Building and Framing and Messaging committees.  The committees develop programs that can be brought to your regional chapter for varying costs. 

3. Technical assistance in developing your chapter.  Network staff can assist in the basics of setting up your chapter and/or connect you with other regions or groups that have connected communicators locally.  As Network staffing increases in 2006, PCN staff will be able to assist with visioning and planning for the future of your chapter, assessing needs, planning meetings, fundraising, and setting and achieving diversity goals.

4. Access to the Network’s Strategic Program Fund, which is a pool of funds created in 2006 to support the regions, projects, and collaborations resulting from and strengthening the Network’s mission, values, and programs.  Funds will be awarded to Network chapters and affiliates based on a submission of program plans and funds request to Network staff.
Responsibilities of the Chapter as a Whole and Individual Members

1. The chapter as a whole and the individual members uphold the values and mission of the Progressive Communicators Network.  (See FAQ section for more information.)

2. Members pledge to the best of their ability to assist fellow members who are in need of assistance with their progressive communications work.  Examples of forms this might take includes: quickly return calls from Network members and, if you can, help them with their request; if you see a request on a listserv that you can meet, you will answer the question; if you are invited to do a training, have the time, and can negotiate a fair price you will do so.  Having clear boundaries and paying attention to your work reality is also encouraged.  If you are in the middle of a media campaign, for example, no one expects you to drop what you are doing.

3. Have a designated point person for your chapter who will:

· communicate with the national Progressive Communicators Network office at least four times a year via telephone calls and one written report;

· be expected to attend national gatherings while serving as the point person.

4. The chapter as a whole may pay dues (eventually).  Dues will not be instituted until the Network has staffing capacity and services offered to warrant such a fee.  Dues would not be phased in until 2008 at the earliest.  Chapters would pay a sliding scale fee of $100 to $1,000 to be negotiated with the national office based on factors such as: number of participants, ability to access resources, and use of services.  Chapters will decide how to collect this money. 

5. It is expected that each region have a steering committee after a year’s time and that this committee would reflect the diversity of the region.

Process of Becoming a Chapter or Affiliate of the Network
The process for an individual or small group of communicators just starting to get together may flow something like this (not necessarily in a linear way):

· See if a network or group already exists in your region.

· Call the national office of Progressive Communicators Network.  They will talk with you about the possibility and process of connecting communicators regionally and/or connect you with communicators who have already created a network in their region so you can decide if this is what you want to do.

· Start programming.  (See the sections on starting urban and rural networks.)

· Start the affiliation process by completing a set of questions that will be reviewed by the Network’s Leadership Council to make sure there is a match between the Network and your group.

· Sign a Memorandum of Collaboration.  

· Tell participants about the benefits of the Network and how they can start accessing it. 

PART FIVE:  FAQ ABOUT THE PROGRESSIVE COMMUNICATORS NETWORK
What is the Progressive Communicators Network?  What are the Network’s mission, values, and vision? 
The Progressive Communicators Network exists to strengthen and amplify the power, voices, and vision of grassroots movements that are working for racial, social, economic, and environmental justice. Network members use communication strategy, framing and messaging, and media tools to: 1) enhance the influence of social change movements on public policy and opinion; and 2) realize a world without poverty, racism, and other forms of oppression. The Network is a project of Spirit in Action, a movement-building support organization located in western Massachusetts.

Network members are united by a set of shared values and beliefs about the world and their role as progressive communicators, including the need to: 

· Increase democratic participation; advance economic, environmental, and social justice; and ensure equity and fairness for all through the contribution of Network members’ skills as communication practitioners. 
· Release the voices of those not heard in the public debate on matters of justice and fairness by helping them tell their stories through the media in an empowering and strategic manner. 
· View media and public relations as tools to support organizing and advocacy.
· Work in partnership with grassroots movements for social change. 


PCN participants share a desire for the Network to:


· Ensure a rich diversity of participants within PCN—including race, geographic area, age, class, gender, sexual orientation, ability as well as professional diversity ranging from individual consultants, staff members of small or larger organizations, and others. This commitment demonstrates the belief that PCN should reflect the change that participants advocate in the world. PCN benefits from a wide variety of experiences, stories and perspectives that come from its diversity.
· 
Foster professional growth, mentoring, collaboration, and trust among like-minded public relations and communications practitioners.


· Invite participants to share their enthusiasm, best skills, and fullest potential with the group in support of the Network’s vibrant and unique spirit of fellowship, positive change and collaborative desires.
Who participates / are members? What is a progressive communicator?
Today over ninety communicators serving more than 1,500 social change groups from across the U.S. have attended a national gathering. PCN participants share the belief that progressive messages must be heard widely in the media, and that progressive voices and messages have the potential to mobilize people to make change.
For the purposes of Network membership, PCN defines a progressive communicator as individuals who as a primary or significant part of their work perform functions such as public relations or media practitioners/implementers, communication advocates for grassroots organizations, and technical assistance providers. They uphold and engage in communications in a way that advances and supports the struggle to strengthen democracy, attain positive social change, and foster economic and racial justice as well as human rights for all.  The Network also seeks to connect with others working in related media activism and has identified a category of Allied Membership, which includes:  individuals and/or organization representatives who work closely with progressive communicators; former Network members who are not currently engaged as progressive communicators; or Network members who wish to be less active, but still connected to PCN.
Why and what kind of diversity does the Network value?
At the heart of the Network’s work are deep personal and political relationships based on trust, integrity, and accountability that bridge identities, communities, organizations, issues, movements and ideologies. To this end, PCN is committed to bringing together an ever expanding diversity of participants- constantly reflecting on the composition of the group and seeking out new communicators to participate.

We believe that setting explicit diversity benchmarks is necessary at this stage to meet our vision; however, the work to be done goes beyond numerical objectives. We must reflect upon and refine our understanding of power (systemic and personal), both in the world and within our organizing, integrating it into every aspect of our work in PCN and as progressive communicators. We must develop resources that are accessible and useful to grassroots organizing base-building efforts. We will measure our success by our relevance and our demographics.

We understand that every individual is unique, that the aspects and combinations of diversity are infinite and that individuals are not reducible to demographics. However, it is important that we name the aspects of diversity we see as relevant to building a broad based movement for justice.

Our current list of diversity criteria include, but are not limited to:

· At least 50% People of Color and Indigenous Peoples representing a broad range of ethnicities, including:  African American/ Black, Asian American, Latina/o, Middle Eastern, Pacific Islander, Multi-racial.

· Lesbian, Gay, Bisexual, Transgender and Queer people
· Youth and Elders

· Working Class and Poor people 
· Geographic Diversity, including urban and rural areas

· Issue and Movement Diversity (labor, environment, economic justice, prison reform and abolition, LBGT rights, anti-war, etc.)

· Professional diversity (PR, media specialists, trainers, consultants, etc.)

· Organizational diversity (grassroots, policy, think-tank, movement servicing, etc.)

How do I join the Network?

At the center of the Network are the relationships that exist between progressive media and public relations practitioners who are interested in stimulating social change and increasing awareness of, and capacity for, communications as a critical tool for change work.  The Network supports people to find a way to connect personally with other communicators.

Right now there are two ways to join the Network:

Connect with an existing regional group – or form one of your own.  We will connect you with an existing Network chapter or help you locate one of our peer organizations.  If nothing exists in your area, we can work with you to help you form a Network chapter.  Network participants have formed a number of groups that connect communicators and report, “It’s easier to do than you think!”

Become a member.  If at least some of your work / volunteer time is spent on supporting communications of grassroots organizations / communities of struggle.  Request a brief application that asks you to describe work and affiliations.  Submit the application along with yearly dues equivalent to 1 hour of your communications work time.  (This is self determined.  Here are some ways it could be calculated.  If you were on a staff, you would calculate your salary and benefits to get this number.  If you were an independent consultant, you could take your hourly rate and divide it by the number of hours you worked ahead of time to earn that hour’s pay.) 

Become a working member.  If a significant of your work / volunteer time is spent on supporting the communications of grassroots organizations / communities of struggle and you have attended a PCN national event, you may decide that you want to become more involved with the Network.  Working members pay dues equivalent to 1 hour of their communication work time and pledge 1 to 4 days a year in service to the Network and grassroots organizations.

If you would like to be on the list to receive information about the Network, future national gatherings, and local events organized by existing or emerging chapters, please answer the following questions and return to carolyn@spiritinaciton.net

Name:

Organizational Affiliation:

Full Address:

Telephone:

E-mail:

Job Title and/or Brief Description of Your Progressive Communications Work:

How You Heard About the Network: 
What impact has PCN had so far?
The Network's accomplishments can be organized into five categories: 

1) Relationship building
2) Sharing tools and approaches 
3) Understanding the field
4) Overcoming obstacles to unity 
5) Ability to work collaboratively 

1. Relationship Building: The Network is fostering the development of a group of peers who provide support and advice to each other in their work as progressive communicators. Following each gathering, participants share strategies, advice, and support about general communication work and special projects. When requests for assistance or information are posted on the PCN listserv, there are rapid and informative responses. The personal connections made and common interests identified at a gathering make these connections targeted, powerful, and congenial.

2. Sharing Tools and Approaches: By sharing their tools, techniques and a variety of approaches to media work, participants are bringing new strategies to a wider audience of Network members’ own organizations and clients. Many participants leave the gatherings with new tools or understanding to add to their work lives “back at home.” Following the June 2003 gathering, a Skills Building Committee was formed to organize an additional day at the next training devoted to communication issues training sessions. On their own initiative and with limited organization support, this diverse group of communicators planned and carried out a training day on the most critical communications skills for themselves and other communicators.

3. Understanding the Field: Progressive Communicators Network participants are developing a deeper understanding of the richness and variety within the progressive communications field across the country. This has helped them appreciate the need for a variety of strategies and approaches, understand their own work within a wider context, and know where to turn for help outside their area of expertise. 

4. Overcoming Obstacles to Unity: The Network is working to break down barriers, particularly those of age, race, geography, and approach to the work. The Network’s commitment to diversity allows members to be a living model for bringing a broad range of voices, particularly those that are underrepresented, into the mainstream.

5. Ability to Work Collaboratively: As participants develop peer and personal relationships, cooperative and collaborative projects are being undertaken, including cross-training at each other’s events, working on core messaging projects, and a PCN – SPIN Project 2004 collaboration.  The collaboration with SPIN lead to events around the county for non-profits to learn about how to do communications work in an election year.
What is Spirit in Action?  What is its relationship to PCN?
The Network is coordinated and staffed by Spirit in Action, a non-profit organization dedicated to building a successful movement for change through the strategies of: integrating a spirit perspective into change work; fostering positive vision; healing divisions to build community; and taking action for deep and lasting change.

What is the Network’s structure and governance?

A Leadership Council governs the Network and oversees its ongoing development and program work.  The Leadership Council (LC) captures and synthesizes the collective thinking of Network members and uses it to: refine the strategic direction of the Network; create new initiatives as needs arise; oversee the work of PCN committees; and supervise Network staff. Members of the Leadership Council also will serve on each Network committee and serve as liaisons between the committees and the LC.  The Leadership Council is comprised of between six (6) and eight (8) Network members elected for three year terms at the national gathering and up to two (2) Spirit in Action staff persons. The composition of the LC will reflect the Network’s commitment to professional, geographic, and social identity diversity (including at least 50% representation from people of color of various ethnic backgrounds and a spectrum of generations).   Currently Spirit in Action houses and staffs the Network.
Where does the Network’s funding come from?
Funding for the Network comes from foundations (the Ford and Solidago foundations have been multi-year funders), one major donor, dues and gifts from Network members, and Spirit in Action general operating funds.
Are there other organizations like the Network?
We do not know of any other national organization dedicated to networking progressive communications practitioners.  There are organizations networking communications people regionally, and they are the ones who have collaborated on creating this packet.
PART SIX:  KIT COLLABORATORS AND HOW TO GET IN TOUCH WITH THEM
Progressive Communicators Network
The Progressive Communicators Network brings together media and public relations practitioners committed to increasing the power and reach of grassroots voices in the media and in the formation of public policy and opinion through national gatherings, regional gatherings and collaborative projects.  

Contact:
Carolyn Cushing

Progressive Communicators Network
One Cottage Street., #25
Easthampton, MA 01027
413-527-3835
www.progressivecommunicators.net 
carolyn@progressivecommunicators.net 
Community Media Organizing Project 
The Community Media Organizing Projects goals have been to increase the capacity of partner groups to understand and practice effective media skills as a component for winning organizing campaigns.  The project sponsors events that provide advanced training for all partner groups and the opportunity to learn from each other and do joint strategy about promoting greater media effectiveness in throughout the South.  Esopus Creek Communication, a media relations organization that promotes grassroots causes in the Americas, guides the media planning, training, and campaigns of the project.

Contact:

c/o Esopus Creek Communication

Boomer Winfrey

boomerwin@mindspring.com 
865/426-2542

or 

Jane Wholey

jane@esopusmedia.com
504/528-9871

Progressive Communicators Network Boston Chapter
The chapter currently serves Boston area communicators and is working to extend its reach to other areas in New England.
Contact:

Tom Louie
tomlouie88@aim.com
857-540-1316      
Progressive PR Professionals

The mission of Progressive PR Professionals is to build a community of dedicated, capable, and confident communications professionals working in the public interest.  Through opportunities to improve skills, share resources and work together, we help each other to be more successful. 

This is our mission not only because it serves us in our professional lives, but also because we believe progressive issues, causes and organizations need improved communications capacities and strategies in order to win issues and campaigns. 

Contact:

Amanda Cooper
acooper@unitehere.org
212/332-9376
The Spin Project

The SPIN Project is a non-profit consulting group, dedicated to working with social justice organizations ready to deploy communications strategies for change. We develop communications skills, infrastructure and leadership, strengthening organizations to achieve their social justice goals.

Since our inception in 1997, we have worked with thousands of organizations across the country to build visibility for social justice issues in local and national media. We combine professional communications expertise with a commitment to social change. Our services are culturally appropriate and complement the specific needs of organizations working for social change, and evolve to meet the changing demands of the social justice community.

The SPIN Project provides accessible and affordable consulting, training, coaching, networking opportunities, and practical tools. We begin where our clients are, tailoring our services to best suit their needs. These services include:

· Communications Audits 

· Communications Strategy Development 

· Skills Building and Leadership Development

· Communications Coaching 

· Organizational Communications Infrastructure

· Campaign Support 

· Peer Networking

· SPIN Academy  

· Customized Communications Conferences

· Publications and Tools 

Contact Info:
SPIN Project 

www.spinproject.org 

415-284-1420 x330

77 Federal St, 2nd Floor 

San Francisco, CA 94107
Progressive Communicators Network

Regional Organizing

December 2005

Questions for Chapters / Affiliates Applying
to the Progressive Communicators Network
1. Why does your group wish to affiliate with the Network?

2. How do your group’s mission and values overlap with the Network’s mission and values?  (See page 3 of the Memo of Collaboration for a statement of the Network’s mission and values.)

3. Do you have a coordinator and / or leadership group? 

4. Please list the leadership group or most active participants (up to about 15 people) and complete as much of the attached diversity chart as possible.

5. How has this group been interacting / working together over the past 12 months?

6. Do you have “membership?”  How do you define membership?  How many members are there?  

7. How would you describe the current diversity strengths and gaps of your group?  How does the group’s diversity mirror or vary from your region’s diversity?

8. What activities has the group hosted or supported in the past 12 months?

9. How many people attend activities (overall and individually)?  

10. What stage of development do you think the group is currently in (for example:  start up, institution building, ad hoc group)?  What visions or ideas does the group hold for how it would like to grow and develop?

11. What is your group’s idea of how it could work with the Network to advance progressive communication?

12. What ideas does the group have about how the Network could support your group’s development?

Progressive Communicators Network

Gathering VI

June 2005
Regional Assessment Questions 

Breaking the isolation – Is there currently any way for communicators to connect and support each other?  What would be helpful to break the isolation felt by communicators now?

Accessing resources – Is there a way for communicators to share resources no?  What resources are communicators in need of?

Opportunities for skills development – Are there opportunities for people to develop their skills as progressive communicators?  What would people like to be able to improve their skills in your region?

Growing the field of progressive communication – Is there any infrastructure to support progressive communication in your area?  What would you like to see?

Movement building – Is there any way for communicators to connect across issue and other differences in your region?  What would you like to see?

>>> To move to decision making:  Given what people have said, what is a good and do-able next 1 to 3 steps?  (Perhaps do a brainstorm and then prioritize if necessary.)<<<

PCN-Boston Annual Meeting 3/29/05

Attendee Survey Form:

     1) Contact Information: 

· Name:                                               

· Organization/Affiliation:   

· Address:

· Telephone:                                           

· Email:

2) How did you hear about PCN-Boston?      FORMCHECKBOX 
  Invitation    FORMCHECKBOX 
  Already a member 

3) Are you currently a communications practitioner or a public relations professional?    

        FORMCHECKBOX 
 Yes             FORMCHECKBOX 
  No

4) If no to 3, are you currently implementing communications related activities 

within your organization as part of your major job responsibilities?

 FORMCHECKBOX 
  Yes             FORMCHECKBOX 
  No      

 If yes, please give a brief description of  activity/activities:      

                                     ______________________________________________________________

5) Do you want to be added to our PCN-Boston email list?   

             FORMCHECKBOX 
    Yes            FORMCHECKBOX 
  No

6) Which of the following PCN events interests you?  Please check all that apply.  

              FORMCHECKBOX 
   Networking meetings    FORMCHECKBOX 
  Speakers     FORMCHECKBOX 
  Skills Trainings

              FORMCHECKBOX 
   Other suggestion (s)  ____________________________________

7) Which of the following PCN tasks will you help with?  Please check all 

       that apply:

              FORMCHECKBOX 
  Volunteer on the planning committee  

              FORMCHECKBOX 
  Volunteer with trainings/technical assistance to less resourced groups

  FORMCHECKBOX 
  Help with fundraising and/or outreach

  FORMCHECKBOX 
  Other resources, please list:

NYC Progressive PR Pros

Programming Survey

Please complete and return to Amanda Cooper at 212 995 4550

Please rank, in order of their appeal to you, the following program options: 

______ Speakers (journalists, PR consultants, researchers, etc) 

______ Mentoring 

Would you like to be a mentor?____, 

and/or would you like to connect with a mentor?_____

______ Workshops (i.e. more intensive training sessions than our regular speakers)

______ Issue specific small group meetings where you might network, share experience, and brainstorm with other communicators working on your issues/policies. 

______ Recognition: a program or event that would celebrate and, perhaps, give awards in recognition of excellent and courageous work in our field.

Do our current meeting times work for you? Or would you rather see us meet at other times?​​​​__________  When? _______________________________________________

If we had other workshops or meetings, when would you want those to be?

Do you have a programming idea you’d like to share with the network? Please feel free to suggest a speaker, workshop topic, dream guest or anything else you’d like to see: 

Would you be willing to pay to attend network events?  _________

If so, what is the proper price point? ___________

Would you be willing to pay a membership fee to participate in networks events? _____

If so, what is the appropriate cost for an annual membership fee? ________

If you had to choose between an annual membership fee and paying for events on a case-by- case basis, which would you prefer and why? 

Another support model would be for the group to be sponsored by organizations or companies.  What do you think of this idea?  Do you have any ideas for sponsors?

There are many ways to get involved with the network! Please provide your name and contact info if you would like to volunteer, serve on a committee, mentor or be mentored.

Learning from you is the only way the network can become stronger and provide more for our profession. Thank you for participating in this survey.

	PCN-Boston Community Briefing for Funders :

Supporting Communications Resources for Social Change


 Special Guest Speaker:

Thom Clark

Founder/Executive Director, Community Media Workshop, Chicago 

Panelists:

   Charlotte Ryan           Elena Letona            Scherazade King               
   Former Director                    Executive Director              Executive Director    

B.C. Media Action Project           Centro Presente               Project Think Different

Moderator:

Sarah-Ann Shaw

Tuesday, April 26, 3  - 5 pm

Hosted by: 

Blue Cross Blue Shield Massachusetts Foundation

Landmark Center

401 Park Drive, Boston
Reception and light refreshment will follow event at 5 pm.

The Landmark Center lobby is on the second level. All guests must check in at the 4th Floor East Security Desk.

Sponsored by:

The Progressive Communicators Network-Boston 

For more information and to RSVP please contact:  Tom Louie at:  tomlouie99@aol.com or at 617-666-5300.
The Progressive Communicators Network

The Progressive Communicators Network brings together media and public
relations practitioners committed to increasing the power and reach of
grassroots voices in the media and in the formation of public policy and
opinion through national gatherings, regional gatherings and collaborative
projects.  Spirit in Action, a national organization dedicated to movement
building, convened and coordinates PCN with the following goals:

1.  To gather those already involved in progressive media work to share
    information, develop relationships and build capacity for strategic
    dialogue;
2. To support the development of a shared vision and messages that can be
    used to help neglected communities and under-reported perspectives be heard
    in the media.
3.  To increase understanding of media as a powerful tool for those in the
    progressive movement, particularly those in grassroots organizations and
    foundations.


--------------------------------------------------------------------------------------------

Progressive Communicators Network–Boston 

Annual Meeting

Featuring:

A Panel Discussion on Communicating Across the Red/Blue Divide

Panelists:

Betsy Leondar-Wright

Director of Communications, United for a Fair Economy

Chip Berlet

Senior Analyst, Political Research Associates

Elena Letona

Executive Director, Centro Presente

Anu Palan
Moderator

Tuesday, March 29, 2005

5:30 pm – 7:30 pm

at United for a Fair Economy

29 Winter St. , Boston, 2nd Floor

(Light Refreshment will be served)

For more information or RSVP, please call Tom Louie at 617-666-5300 or email Tom at tomlouie99@aol.com 



The Progressive Communicators Network brings together media and public relations practitioners committed to increasing the power and reach of grassroots voices in the media and in the formation of public policy and opinion through national gatherings, regional gatherings and collaborative projects.
Funding Sources for Small Emergency or Travel Grants - June 1, 2007
Funding Exchange/Emergency Fund

666 Broadway, Suite 500

New York, NY 10012

Ph: (212)-529-3400

Fax: (212)-982-9272

www.fex.org 

(Access the information by clicking on the download link of entire guidelines)
As You Sow Foundation c/o

Piper Jaffray

345 California Street, Suite 2200

San Francisco, CA  94104

Ph: (415)-984-422

Fax: (415)-984-3601

www.asyousow.org
Hills-Snowden Fund c/o

Tides Foundation

The Presidio

PO Box 29903

San Francisco, CA 94129

Ph: (415)-561-6400

Fax: (415)-561-6401

Vanguard Foundation/Discretionary Fund

383 Rhode Island Street

San Francisco, CA 94103

Ph: (415)-487-2111

Fax: (415)-487-2124

(very limited at present time)

Peace Development Fund

Emergency Travel Funds

44 North Prospect Street

Amherst, MA  01004

Ph: (413)-256-8306

Fax: (413)-256-8871

www.peacefund.org/grant/tae.htm
Campaign for Human Development

(Contact your local Catholic Diocese)

Needmor Fund

(past and current grantees only)

1804 Folsom Street, Suite 110

Boulder, CO  80302

Ph: (303) 449-5801

Fax: (303) 444-8055

http://fdncenter.org/grantmaker/needmor/
A Territory Resource

603 Stewart Street, #1007

Seattle, WA  98101

Ph: (206)-624-4081

Fax: (206)-382-2640

www.atrfoundation.org
(Pacific Northwest & Northern Rockies)

Brainerd Foundation

1601 2nd Ave., Suite 610

Seattle, WA  98101

Ph: (206) 448-0676

Fax: (206) 448-7222

www.brainerd.org
(Pacific Northwest) 

Active Element Foundation

(Emergency grants for youth mobilizations)

532 LaGuardia Place, #510

New York, NY  10012

Ph: (718) 783-6856

Fax: (718) 783-1927

www.activelement.org/frame.html
Arsalyn Program

Ludwick Family Foundation

(youth peer exchanges)

PO Box 1796

Glendora, CA 91740

Ph:  (626) 914 5404

Fax: (626) 852 0776
www.arsalyn.org/peerexchange.asp
Common Counsel Foundation

Grantee Exchange Fund

1221 Preservation Park Way, Suite 101

Oakland, CA 94612-1216

Ph: (510) 834-2995

Fax: (510) 834-2998

www.commoncounsel.org/pages/foundation.html#grantee
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